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Vision Statement
Transforming chemistry and its business &
management to improve the world

About BMGT

BMGT is about the business of chemistry. We focus on the
essentials that actualize chemistry’s solutions - like
management, safety, regulations, sales and marketing - Mission Statement

everything inside and outside the laboratory that develops Lead and foster the community involved in the

and produces products that improve our lives and make

management and business aspects of the chemistry
the world better. Learn more at https://bmgt.org.

enterprise.

Symposium Time Abstract Presenter
10:35 - 11:00 New Managers: New Conversations Marciano Bagnoli
Crucial Chemistry
. 11:00 - 11:25 Salary Negotiation: the importance of data and interpersonal skills Andrea Alexander
Conversations
11:25 - 11:50 Manager/Employee Communication - Handling discussions in changing times Rich Uriarte
10:30am - 12:30pm i 9 A criti o g
% 11:50 - 12:30 When is }t ggod enough? A critical examination of contemporary science i o
communication
2:00pm - 4:00pm ;
2:00 - 2:25 Successful Technology Delivery Through Teams Kock-Yee Law

Crucial Conversations and Organizational Change: Laboratory Quality

gl Management System (QMS) Development and Implementation Teresa Kirschling
2:50 - 3:50 Panel Discussion
Chemical Angels 4:35 - 4:50 Updates & News Sid White
Network
4:30pm - 6:30pm 4:50 - 6:20 Company Presentations TBA
10:35 - 11:00 Three surprising lessons in portfolio management from twenty years of practice =~ David Matheson
Innovation
Portfolio 11:00 - 11:25 Entropy is Real: A Growth Portfolio Management Story. David Norman
Management 11:25 - 11:50 Creating and Managing an Innovation Pipeline in the Energy Industry Aalo Gupta
10:30am - 12:30pm 2:00-2:25 Digital Portfolio Strategies for Portfolio Growth & Success Chanda Klinker
2:00pm - 4:00pm 225 -2:50 Innovation Portfolio: Diversity of Approaches, Balancing Investment and A s

Embedding Sustainability

2:50 - 3:15 One Step Back, Two Steps Forward Matt Grandbois

BMGT Open Executive Meeting Featured Collaborators and Co-Sponsors

Sunday, August 22nd | 4:00 — 5:30 pm EDT
Divisional Social Hour | 5:30 — 6:30 pm EDT PRES - POLY — PROF — CHAS - SCHB



https://www.acs.org/content/acs/en/meetings/acs-meetings.html
https://bmgt.org/
https://american-chemical-society.zoom.com/j/81079738561?pwd=M20xTmpsdUxUUC9uRmJRL2RoUlZ0dz09
https://www.acs.org/content/acs/en/meetings/acs-meetings/agenda/program.html

